TERRA

|ISO Standards Development &

We assist institutionsin achieving international certification:

SO Q001 - Quality Management System
Improving quality management processes to enhance customer satisfaction
and operational efficiencu.

ISO 14001 - Environmental Management System
Minimizing environmental impact through sustainable resource
management and pollution prevention.

1SO 45001 - Occupational Health and Safety Management
Promoting safe and healthy workplaces by identifying risks, preventing
incidents, and ensuring compliance.

ISO 29993 - Learning Services Outside Formal Education
Enhancing the quality and effectiveness of non-formal learning programs.

ISO 31000 - Risk Management System
Structured approach toidentifying, assessing, and mitigating risks.

ISO 50001 - Energy Management System
Improving energy performance, reducing consumption, and optimizing efficiencuy.
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TERRA

|ISO Standards Development &

We assist institutionsin achieving international certification:

ISO/IEC 27001 - Information Security Management System

Protects sensitive data (both physical and digital) and enhances customer trust.
Ensures compliance with requlations through a risk-based approach, focusing on
confidentiality, integrity, and availabilitu.

1ISO 20121 - Sustainable Event Management
Managing events sustainably while reducing environmental and social impacts.

1SO 22301 - Business Continuity Management
Ensuring continuity of critical operations during disruptions.

1SO 26000 - Social Responsibility
Operating ethically and contributing to economic,
environmental, and social sustainability.

SO 37000 - Governance of Organizations
Effective organizational governance and responsible leadership.

ISO 37301- Compliance Management System
Managing compliance obligations and promoting integrity and accountability.
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Environmentand Social
Impact Assessment

Environment & Social Impact Assessment (ESIA)is a
structured process that helps organizationsidentify,
evaluate, and manage the environmental and social
effects of their projects and operations. It ensures that
development decisions are responsible, risk-aware, and
aligned with global sustainability expectations.

As regulations tighten and stakeholders demand
greater transparency, organizations can no longer
afford to overlook their environmental and social
footprint. Poorly managed impacts can lead to project
delays, legal penalties, community opposition, and
reputational damage.

A well-executed impact assessment helps businesses:

. Anticipate environmental risks such as pollution,
biodiversity loss, and resource stress

. Understand social implications on communities,
workers, and local economies

. Strengthenregulatory approvals and reduce
compliance uncertainties

« Build trust with investors, lenders, and affected
stakeholders

. Securelong-term operational stability and social
license to operate

Impact assessment turns sustainability from a reactive
obligationinto a proactive risk and value management
tool.
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An ESIA provides a comprehensive evaluation of how

a projectinteracts with its surrounding environment
and society. It combines scientific analysis, stakeholder
engagement, and risk assessment to support informed
decision-making.

Key areas typically assessed include:
Environmental Aspects

. Airemissions and climate impacts

. Water use, discharge, and contamination risks
. Soilquality, land use, and waste management
. Biodiversity and ecosystem sensitivity

Social Aspects

. Community health, safety, and livelihoods
. Landuseandresettlement considerations
«  Cultural heritage and vulnerable groups

. Labor conditions and workforce wellbeing

The assessment not only identifies potential adverse
impacts but also highlights opportunities to create
positive environmental and social value.

Terra Green Resources follows a structured,
internationally aligned approach to ensure assessments
are technically robust, requlator-ready, and strategically
useful for decision-makers.




Baseline Studies

We establish existing
environmental and social
conditions through field
surveys, data analysis, and
stakeholder consultations.

Mitigation & Management
Planning

Practical, cost-effective
mitigation measures are
developed to avoid, minimize,
or compensate for negative
impacts while enhancing
positive outcomes.

Impact Identification &
Evaluation

Potentialimpacts are analyzed
based on magnitude, duration,
reversibility, and sensitivity of
affected receptors, allowing
prioritization of material risks.

Reporting & Regulatory
Support

Clear, evidence-based ESIA
reports are prepared to meet
national regulations and

international lender standards.

Business Benefits of a Strong ESIA Process

Stakeholder Engagement

Engagement with
communities, authorities, and
relevant stakeholders ensures
local concerns are understood
and integratedinto project
planning.

Monitoring & Continuous
Improvement

Ongoing monitoring
frameworks are established to
track performance and ensure
commitments translate into
measurable results.

Faster and smoother regulatory approvals
Reduced risk of project delays and disputes
Improved investor and lender confidence
Stronger community relationships and reputation
Better project design with lower long-term costs
Alignment with ESG, sustainability, and disclosure
frameworks

Deep expertise in environmental and social risk
advisory

Multidisciplinary technical specialists

Experience with requlatory and international
financing standards

Practical, business-focused mitigation strategies
Commitment to measurable, defensible ESG

outcomes

Impact assessments are essential for organizations
involvedin:

. Infrastructure and construction projects

. Energyand natural resource development
« Industrial and manufacturing facilities

. Realestateandurbandevelopment

. Large-scaleland use or expansion projects
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Sustainability Strategy

TERRA GREEN

& ESG Reporting

Understanding Sustainability Strateqy & ESG
Reporting

Sustainability strategy and ESGreporting help
organizations define, measure, and communicate how
environmental, social,and governance factors are
integrated into business decision-making. It connects
long-term value creation with responsible operations
and transparent disclosure.

Why a Clear ESG Strategy Is Now a Business
Imperative

Stakeholders today expect more than commitments
— they expect structured action and credible data.
Without a defined ESGdirection, organizations risk
fragmented initiatives, weak disclosures, and loss of
investor confidence.

Arobust sustainability and reporting framework enables
businesses to:

. Align sustainability goals with core business
strategy

. Respond effectively to investor, customer, and
regulatory expectations

. Strengthen transparency and credibility in ESG
disclosures

« Improverisk management and long-term resilience

. Unlock access to sustainable finance and
responsible investment

A well-built strategy ensures ESGis embeddedin
decision-making — not treated as a standalone
reporting exercise.
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What Sustainability Strategy & ESG Reporting
Covers

This service provides a structured pathway from ESG
ambition to measurable performance and disclosure.

Strategic Foundations

. Materiality assessments to identify priority ESG
issues

. Goalsetting aligned with global frameworks and
industry standards

. Integration of ESGinto governance, operations,and
risk processes

Performance Measurement

. ESGdata frameworksand KPl development

. Systemsto track environmental, social, and
governance performance

. Internal controls for reliable data collection and
verification

ESG Reporting & Disclosure

« Preparation of sustainability and ESGreports

. Alignmentwith global reporting standards like GR],
ESRS, UN SDGs and investor expectations

. Clearcommunication of performance, risks, and
progress




Materiality & Gap Analysis

We identify key ESG priorities
and assess gaps against global
standards aligned as per ESRS
and double materiality and

Strategy Development

Actionable ESG roadmaps are
designed to align sustainability
with business growth and risk
management.

KPI & Data Frameworks

We establish measurable
indicators and systemsto
ensure accurate, decision-
useful ESGdata.

peer practices.

Reporting & Disclosure Support Capacity Building

Internal teams are supported with tools and
guidance to sustain ESGintegration long term.

Clear, credible ESG and sustainability reports
are developed to meet regulatory, investor, and
stakeholder needs.

Business Benefits

Clear ESGdirection aligned with business strategy . Deepexpertisein ESG frameworks and reporting
Improved investor and stakeholder confidence standards

Stronger regulatory and disclosure readiness . Practical, business-aligned sustainability strategies
Betterinternal decision-making through reliable . Strongfocus on data credibility and transparency
ESGdata . End-to-endsupport from strategy to disclosure

Enhanced brand reputation and market positioning

. Corporates preparing their first ESG or sustainability
report

. Organizations seeking to strengthen ESGratings
and disclosures

. Businessesaligning with global frameworks and
investor expectations

. Companiesintegrating sustainability into long-
term strategy
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Circular Economy
Implementation

TERRA GREEN

Understanding Circular Economy Implementation

Circular economy implementation helps organizations
move from a “take-make-waste” model to systems that
minimize waste, extend product life,and keep materials
in use for aslongas possible. It transforms resource
efficiency into a strategic advantage.

Why Circularity Is the Future of Sustainable
Growth

Resource scarcity, rising material costs, and regulatory
pressure on waste and emissions are forcing businesses
torethink linear production models. Circular practices
not only reduce environmental impact but also create
cost savings and new revenue streams.

Adopting circular principles helps organizations:

« Reduceraw material dependency and waste
disposal costs

. Improve supply chain resilience

. Meetevolving environmental regulations and
stakeholder expectations

. Innovate products and services with longer life
cycles

. Strengthen brand positioning as a responsible,
forward-looking business

Circularity turns sustainability into operational and
financial efficiencu.
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What Circular Economy Implementation Covers

This service identifies opportunities to optimize
resource use and redesign systems for long-term value
retention.

Resource Efficiency

. Assessment of material flows, waste streams, and
energy use

. |dentification of reduction, reuse, and recycling
opportunities

Product & Process Innovation

. Designstrategies for durability, repairability, and
recyclability
. Processimprovements to reduce material losses

Supply Chain Circularity

. Collaboration with suppliers and partners for
sustainable sourcing

« Closed-loop systems and reverse logistics
opportunities

Waste & Value Recovery
. Strategiestorecover value from by-products and

waste
. Integration of secondary materials into operations




Circularity Assessments Opportunity Mapping Implementation Roadmaps

We analyze material flows and Priority initiatives are identified Step-by-step action plans are
lifecycle impacts to identify based on environmental developed tointegrate circular
high-impact opportunities. benefit, feasibility, and ROI. practices into operations and

supply chains.

Performance Tracking Business Benefits

Metrics and monitoring systems ensure Lower material and waste management costs
measurable improvements in resource efficiency Reduced environmental footprint and

and waste reduction. requlatory risk

Increased innovation and product
differentiation

Stronger supply chain resilience
Enhanced ESG performance and reporting

outcomes
. Manufacturingand industrial organizations . Practical expertise in resource optimization and
. Consumer goods and packaging companies lifecycle thinking
. Constructionandinfrastructure developers « Business-focused circular solutions with
« Businesses seeking to reduce waste and resource measurable ROI
intensity . Integration of circularity into ESG and sustainability
strategies
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Carbon Footprint Assessment

& Net-Zero Planning

Carbon footprint assessment and net-zero planning
enable organizations to measure greenhouse gas (GHG)
emissions and develop structured pathways to reduce
them in line with global climate goals.

Climate-related risks, regulatory developments, and
investor expectations are pushing organizations to
quantify and reduce emissions. Companies without
a carbon strategy face financial, operational, and
reputational risks.

Effective carbon management helps businesses:

. Understand emission hotspots across operations
and value chains

« Prepare for carbon pricing and climate-related
regulations

. Meetinvestor and customer expectations for
climate action

. Improve energy efficiency and reduce operating
costs

« Position the organization for long-term climate
resilience

Carbon planning transforms climate responsibility into
strategic risk management and efficiency gains.

Let’'s Connect
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TERRA

GHG Emissions Assessment

. Measurement of direct and indirect emissions
across operations
. |dentification of major emission sources and trends

Target Setting

. Development of science-aligned emission reduction
targets

« Short-, medium-,and long-term decarbonization
pathways

Reduction Strategies

. Energyefficiency and renewable energy integration
«  Processoptimization and low-carbon technologies
«  Supply chain emission reduction initiatives

Net-Zero Roadmapping

. Structured transition plans to achieve net-zero
goals

. Integration of carbon managementinto business
strategy




Carbon Baseline Hotspot Analysis Decarbonization Roadmaps
Development

Key emission sources are Customized pathways
We quantify emissions using identified to prioritize are developed to balance
internationally recognized impactful reduction actions. feasibility, cost, and climate
methodologies. ambition streamlined through

SBTIl commitment

Monitoring & Reporting Business Benefits
Tracking systems are established to measure Clear visibility into climate-related risks and
progress and support ESG disclosures. opportunities

Reduced energy and operational costs

Stronger alignment with investor and regulatory
expectations

Enhanced credibility in climate and ESG
disclosures

Long-termresilience in a low-carbon economy

. Energy-intensive industries « Technical expertise in GHG accounting and climate

. Manufacturing and industrial facilities strategy

. Corporates with climate disclosure obligations . Practical, phased decarbonization approaches

. Organizations committing to net-zero targets « Integration of carbon planninginto broader ESG
strategy
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Environmental Compliance
& Risk Management

Environmental compliance and risk management
ensure that business operations meet applicable
environmental laws while proactively identifying and
mitigating environmental risks that could disrupt
operations or damage reputation.

Regulatory requirements are becoming more stringent,
and enforcementisincreasing. Non-compliance can
lead to fines, project shutdowns, legal action, and
reputational harm.

Strong compliance and risk systems help organizations:

. Avoidregulatory penalties and legal liabilities

. ldentify environmental risks before they escalate
into crises

. Maintain operational continuity

. Strengthen stakeholder confidence and ESG
performance

. Integrate environmental risk into enterprise risk
management

Complianceis no longer justlegal protection —itis core
to sustainable business operations.
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Regulatory Review

. |dentification of applicable environmental laws and
permitrequirements
. Compliance gap analysis across operations

Risk Identification

. Assessment of pollution, resource use, and
environmental incident risks

. Evaluation of site-specificand operational
vulnerabilities

Management Systems

. Development of environmental policies, procedures,
and controls

. Integration of environmental risk into corporate risk
frameworks

Monitoring & Preparedness
. Environmental performance monitoring programs

. Incident prevention and emergency response
planning




Compliance Audits Risk Assessments Action Planning

We evaluate current Environmental risks are Practical mitigation and

practices against requlatory analyzed based on likelihood, corrective action plans are

requirements and best severity,and business impact. developed to close gaps and

practices. reduce risk.

Ongoing Support Business Benefits

Monitoring systems and periodic reviews ensure Reduced requlatory and legal exposure

sustained compliance and improvement. Lower risk of environmental incidents and
disruptions

Stronger ESG and governance performance
Improved operational efficiency and oversight
Greater confidence among requlators,
investors, and stakeholders

« Industrial and manufacturing facilities . Strongunderstanding of environmental regulations

. Energy,infrastructure, and construction projects and standards

. Organizations operatingin regulated sectors . Risk-based, business-focused compliance solutions

. Companies expandinginto new jurisdictions «  Practical systems that go beyond paperwork to real
performance
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